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ANNUAL GENERAL MEETING (AGM)
Minutes of meeting held on Wednesday 18th December 2024 at 7.00pm
Presidents Room, Level 2, Brownlow Stand, Geelong Football Club


1.		AGM Attendance
Present:			Craig Drummond 		President
Grant McCabe 		Director 
James Sutherland	Director
Barry Fagg		Director
Lyndsay Sharp		Director
Kate Betts 		Director 
Kate Spargo 		Director
Steve Hocking		Director & Chief Executive Officer 

Club Representatives: 
Marcus King 		Chief Operating Officer / Company Secretary 
Bianca Wallis		Chief Brand & Marketing Officer 
Andrew Mackie		General Manager – Football 
Hayley Kirkpatrick 	Chief Customer Officer 
Sarah Lamb		Executive General Manager – People Experience 
Andrew Block 		Financial Controller
Abi Quirk		Head of Legal & Risk (Minutes)


Club External Advisors:	Tony Morse		Partner, Ernst & Young
				 

Members:			Members, & Guests

Apologies:		Ted Baillieu AO, Denis Napthine AO, Ken Joyner, Geoff Sharp, Stuart Welsh, Andrew Harris, Daniel Gudasic, Andrew Davey, Ivan King, Helen Stevens, Setareki Sokotukivei, Jai McDermott 	

2.		Introductions & Welcome
· Craig Drummond undertook an Acknowledgement of Country and formally declared open the 2024 AGM of the Geelong Football Club.
· Craig introduced Directors Grant McCabe, James Sutherland, Barry Fagg, Lyndsay Sharp, Kate Spargo and Kate Betts.
· Craig welcomed CEO Steve Hocking and Executives Marcus King, Bianca Wallis, Andrew Mackie, Hayley Kirkpatrick and Sarah Lamb.  
· Craig welcomed Tony Morse from Ernst & Young. Craig also welcomed Life Members, the Cheer Squad and all members to the Club’s AGM. 
· Craig acknowledged the passing of Geelong Cats Life Member Sir Donald Trescowthick AC, KBE, who was the Club #1 ticket holder of 23 years. 

3.		Notice of Meeting and Minutes of 2023 AGM
· Craig Drummond advised that a copy of the minutes of the 2023 AGM were provided to members via a link on the Notice of Meeting sent to all members. 
· The minutes of the 2023 AGM held on 19th December 2023 were approved as a true and accurate record of the proceedings.
4.		President’s Address 
· Craig Drummond reflected on the growth in membership of the Club, with membership being over 90,000 for the first time in our history. Craig made particular mention of the Club setting a record membership number for the 11th time in the past 12 years. The Club also set an AFLW membership record with 7,943 members signing on. 
· Craig referred to the achievements of the AFL and AFLW teams noting, among other things;
· Tom Hawkins played a club record breaking 356 games;
· Brad Close and Zach Guthrie achieved 100 AFL games, Tom Stewart 150 AFL games, Gary Rohan and Rhys Stanley 200 AFL games, Mark Blicavs and Jeremy Cameron 250 AFL games;
· Georgie Rankin, Amy McDonald, Mikayla Bowen, Kate Darby, Nina Morrison, Kate Surman and Jackie Parry played 50 AFLW games;
· Shelley Scott became the first player to wear the Hoops while playing their 75th game of AFLW;
· Ollie Dempsey awarded the AFL Rising Star Award;
· Jeremy Cameron and Aishling Moloney awarded All Australian honours with Aishling finishing the season as the AFLW leading goal-kicker; and
· The retirements of Tom Hawkins and Zach Tuohy.  
· Craig concluded by thanking all members for their support during 2024 and noted that this was his last official address as President of the Geelong Football Club. Craig reflected on the honour and privilege of leading the Club. Craig thanked the Board and CEO for their leadership, the Club players for their commitment to high performance and members for their dedication to the Club. 

5.		Proposed amendments to the Club Constitution
· Marcus King thanked Craig Drummond and members for their support of the Club. 
· Marcus referred to the Notice of Meeting advising that throughout 2024, the Club’s Constitution was reviewed to ensure that it aligns with best practice corporate governance principles and the Club’s current operations. 
· Marcus advised that the review considered principles from the Australian Institute of Company Directors, the Constitutions of other AFL clubs and consultation with club members via an online forum and survey.  2400 Club members completed the survey, and the feedback provided has shaped the proposed amendments. 
· Marcus outlined the 5 proposed amendments to the Constitution, which have the unanimous support of the Club Board and Executive as follows:
· Extending the scope of members entitled to vote at general meetings of members of the Club;
· Referencing the Club’s Membership Code of Conduct within the disciplinary powers provisions;
· Removing outdated references to gaming;
· Formalising tenure limits for Directors of the Club;
· Recognition of the use of technology for general meetings of members of the Club.
· In response to a question from a member of the audience, Marcus affirmed that the proposed tenure limits would apply in totality such that a director who had had reached their tenure limit could not subsequently re-join the Board for a further term.
· Marcus raised the Special Resolution as a motion which was successful with more than 75% of Ordinary Voting Members raising their hands in support of the amendments. 

6.		Financial Report 
· Andrew Block thanked Craig Drummond and the members for the opportunity to present the financial results for Season 2024. Andrew acknowledged the members’ record-breaking support has allowed the Club to continue to invest in its football programs with confidence. 
· Andrew announced a net profit of $6.6 million and an operating profit before IDA and net asset gains of $6.1 million. Andrew advised that the Club continues to be debt free with $4.4 million cash in the bank and the Club is accelerating towards a sustainable operating model that continues to be free from all forms of gambling revenues. Andrew also reflected on the Club’s health and fitness business 10 South increasing revenues by $0.7 million from the 2023 Financial Year. 
· Andrew reflected on the impact of the opening of the Joel Selwood Stand and acknowledged the support of the State Government and the Kardinia Park Stadium Trust for providing the Club and other tenants of the Geelong region with an outstanding 40,000 capacity stadium. The completion of the Stage 5 development underpins an operating revenue growth of $8.9 million to $74.2 million. 
· Andrew announced membership and ticketing revenue increased $3.5 million to $25.1 million and hospitality revenue saw an increase of $4.5 million to $12.4 million with the introduction of Club Chin Chin. With the success of Club Chin Chin, the restaurant will continue at the stadium in 2025. 
· Andrew thanked Club sponsors Ford and elite partners Cotton On, Deakin University, GMHBA, Morris, Simonds and Marathon Foods for their loyal support throughout 2024. 
· Andrew acknowledged and thanked Geelong Football Club donors and the AFL whose ongoing financial support contributed significantly to our state-of-the-art facilities at GMHBA Stadium. Andrew announced the completion of the purpose built AFLW locker room and a refresh of the high performance and medical spaces within the football department are underway. 
· Andrew thanked Club members for their support throughout 2024. 
7.	Life Member Presentation 
· Steve Hocking announced three inductees, Nigel Lappin, Peter Casey and Rob Threlfall to Life Membership of the Geelong Football Club and welcomed them to the stage to accept their awards and participate in a Q&A. 
· Nigel Lappin has been a key contributor to continued success of the Club over his 15-year tenure, spanning over 350 games. Nigel’s influence extends beyond the football department, with his unwavering commitment to the Club’s guiding principles playing a pivotal role in his involvement in three Premierships. 
· Nigel thanked the Club for the award and cited the significance of the Geelong community. Nigel reflected on his transition from Brisbane to the Geelong Football Club and thanked staff, coaches and the playing group for their support. 
· Peter Casey has provided exceptional service to the recruitment team since the early 90s as a talent spotter. His valuable insights into emerging talent are welcomed with trust of the Club and his contributions have been invaluable in preparing for each draft. 
· Peter reflected on the honour of being involved in the Club and his passion to improving the Club he loves. Peter referred to the evolution of his role from attending matches all over the country to the new era of technology and streaming of games. 
· Rob Threlfall made a significant contribution to the Club over the past 23 years as an employee, at an executive level and also in a voluntary capacity. Rob has contributed to the financial sustainability of the Club by managing revenue diversification and growth, stadium redevelopment and the introduction and evolution of the Geelong Cats Foundation. 
· Rob echoed Peter’s remarks about the honour that this award holds and reflected on the people he had the privilege of working with at the Club. Rob spoke of Frank Costa’s contribution to the Club and motivation to bring a 40,000-seat stadium to reality. Steve acknowledged Rob’s vision as CFO for the Club to be debt-free. 
· Steve congratulated the three life members. 
8.		Carter Costa Award & Reg Hickey Award 
· Bianca Wallis invited Jenny Maishman, Chris Primus and Margaret Wilkie to present the R J Hickey Award, named in honour of their father to Vernon ‘Mick’ Robinson OAM.  
· Bianca congratulated Mick and acknowledged that his impact on Australian football is immeasurable with a career spanning decades in roles across the Geelong region. Mick has been a dedicated player, coach, umpire, tribunal member, media presenter, administrator, historian and devoted club member. Earlier this year, Mick was awarded 50 years of Life Membership with the Geelong Umpires League. 
· Bianca invited Craig Keating, Chairman of AFL Barwon to present the inaugural Carter / Costa Award to Ian McTaggart. 
· Bianca congratulated Ian and acknowledged his role as a founding member of the AFL Barwon Commission and the Football and Netball Commission. Throughout his career, Ian played a pivotal role in numerous major initiatives aimed at growing football locally, including strategic planning, policy development, financial benchmarking for clubs and contributing to VCFL and AFL Victoria reference groups. 
· Bianca led a Q&A session with Mick and Ian. 
· Mick spoke of how humbled he is to be the recipient of the R J Hickey award and acknowledged the Hickey family, Frank Costa and the many people he has worked with throughout his involvement in the game.
· Craig spoke of the honour that he felt to receive the Costa / Carter Award, two people whose service to the Club and the AFL is very special. Craig noted his passion for local sport developed from his own kids’ involvement and is pleased to see the growth of local junior sport in the community. 
9.	Football Department Q&A
· Bianca Wallis invited Shannon Burns, Meg McDonald and Nina Morrison to the stage to discuss the 2024 season. 
· There was a conversation on the positive takeaways from 2024 including a 7-0 start to the AFL Home and Away season and the men’s team reaching the Preliminary Final. Shannon reflected on the development of the Club’s younger players including Shaun Mannagh, Lawson Humpries, Ollie Dempsey and Max Holmes who are an important part of the team and are taking their game to the next level. 
· Shannon reflected on the quality of the Club’s football facilities and made a particular reference to the women’s program as well as the preparations underway to welcome the new draftees.  
· Nina Morrison discussed the AFLW team’s performance and optimism despite not reaching finals. Nina noted that the Club played their best football against the top sides of the competition and won home and away matches against the two grand finalists. 
· Meg McDonald reflected on the overall AFLW competition and the progression of women’s sport. Meg noted that 2024 saw the first national AFLW draft which is a part of a broader suite of change that provides financial stability for the players. Meg also reflected on the Club’s membership numbers being at the top of the AFLW competition and the sense of belonging that being part of the football club brings. 
10. Member Q&A
· Bianca Wallis led a Q&A session noting that pre-submitted questions had been consolidated into questions with a similar theme. Bianca also noted that the Board and Executive were available to answer any questions that members may have after the meeting. 
· The Q&A session covered the following matters:
· Captaincy of the Club;
· Short to mid-term drafting strategy;
· Membership benefits including plastic cards, packs and seating;
· 100-year Partnership with Ford; 
· Game day experience including parking, Food and Beverage and Internet coverage; 
· Governance of the Club;
· Investment in Club Facilities. 
· Craig Drummond welcomed questions from the floor which were raised as follows:
· AFL Ticketing; 
· Geelong region players being drafted by other clubs;
· Banner messaging;
· Gather Round;
· Acknowledgement of pre-1987 Premierships; 
· Future Investment;
· GMHBA Stadium being an events stadium. 
11.	General Business
· Grant McCabe thanked Craig Drummond for his 13-year contribution to the Geelong Football Club as a Director. 
12.	Close of Meeting
· Craig Drummond thanked the members for attending the meeting and for their ongoing support of the Club.
· There being no further business, the meeting was declared closed at 8:55pm.
13.	Approval of Minutes

							
……………………………………………………		…………………….
Craig Drummond					Date
President
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